THE KRESGE FOUNDATION

The 95-Year Old Startup

Messy mission-driven change
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THE KRESGE FOUNDATION FOUNDATION HISTORY

“I never made a dime talking”

- S.S. Kresge, Harvard dedication (complete text)
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THE KRESGE FOUNDATION FOUNDATION TODAY
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THE KRESGE FOUNDATION KRESGE TODAY
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THE KRESGE FOUNDATION THE CAPITAL CHALLENGE
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THE KRESGE FOUNDATION A VERY DIFFERENT CAPITAL CHALLENGE
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THE KRESGE FOUNDATION

SHIFT: START WITH ONE TOOL
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THE KRESGE FOUNDATION SHIFT: STRETCH IT!
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THE KRESGE FOUNDATION SHIFT: CONNECT IT TO STRATEGIES
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THE KRESGE FOUNDATION SHIFT: ET VOILA!
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STRETEG\C.  COMNODICATIONS
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THE KRESGE FOUNDATION IT JUST TAKES...




THE KRESGE FOUNDATION MCKINSEY CHANGE MODEL

Why it works

People mimic
individuals and groups
who surround them—
sometimes consciously,
and sometimes
unconsciously.

Role modeling

“| see my leaders,
colleagues, and staff
behaving differently.”

change my

. x::\d behavior
|
Developing talent

and skills

“I have the skills and
opportunities to behave
in the new way.”

Why it works

You can teach an

old dog new tricks—
our brains remain
plastic into adulthood.

Why it works

People seek congruence
between their beliefs
and actions—believing
in the “why" inspires
them to behave in
support of a change.

Fostering
understanding
and conviction

“| understand what is
being asked of me,
and it makes sense.”

“I will

mind-set

Reinforcing with
formal mechanisms

“| see that our
structures, processes,
and systems support
the changes | am
being asked to make."”

'?M

Why it works

Associations and
consequences

shape behavior—
though all too often
organizations reinforce
the wrong things.



THE KRESGE FOUNDATION ...OR IN PLAIN LANGUAGE
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If you want to drive change, you’ve gotta...

Explain why

Role model it

\ELCIRERY

Make it rewarding




THE KRESGE FOUNDATION EXAMPLE: STRATEGIC TRANSFORMATION

Tempo of strategic engagement

Program
strategy
refresh

Board
retreat ~5-6 years

Program

strategy ~3 years = Do our

review assumptions
still hold?
= Are we still on

Year-end
meeting ~2-3 years = Where are

we as a . theright path,
Board Annually _ _ foundation” working on the
books » [sitworking? = What are we biggest issue
Board work = What haye we missing? in the most
accomplished? = Are we effective way?
groups (by Quarterly = Where are = \What has comfortable , jr o o
program) ‘;‘ﬁa?gg_ocur changedinthe  with we're are we going
_ | i :
Cadence Sem|'regU|ar = What are we trajectory? mol:laqt?lf gOIng? to do about it?
up to? = What have anyth’ing
_ _ = What is we learned? | oads to
Questions =What is clearer to the '
clearer to WG since we change [;‘ our
staff since we strategy"

st t’? last met?
ast met”



THE KRESGE FOUNDATION EXAMPLE: CROSS-TEAM GRANTMAKING

From 3% to 20%+ of Kresge’s grantmaking
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S30M

60 GRANTS °
7
Ve
7
7
S20M P DOLLAR VALUE OF
-, CROSS-TEAM
40 GRANTS - cross
v s
7
R (4

S‘.lOM _ -~

20 GRANTS s
”~

______ [ 4
o~~~ - ® -
w N m [~ o n \(e]
hay [ b2 Lal bal P
o ) o o =] =)
N N N N N N



THE KRESGE FOUNDATION EXAMPLE: CROSS-TEAM CATEGORIES

Categories of cross-team work

T Y —
LOW INTENSITY HiGH
56 grants Memphis Housing 222 ' ‘
totaling iz
. New Orleans Bovys & center far KRESGE
S27.4 million Monof Color | | i oy Fresalo
in 201 I
7+ SPARCC




THE KRESGE FOUNDATION EXAMPLE: RACIAL EQUITY JOURNEY

Phase I: Normalizing—
Jan 2017 to May 2017

Phase lll: Operationalizing—
Sept 2017 — June 2018
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Head




THE KRESGE FOUNDATION TODAY: RESPONSIVE GRANTMAKING

1. To more directly 2. To address 3. Tocrafta
explore Kresge's Impediments to portfolio of
“opportunity” opportunity that responsive
fencepost cut across Investments -

programs that hold the

potential for more
enduring change



THE KRESGE FOUNDATION CURRENT PRIORITIES

Opportunity Fund grantmaking

Strengthening

Democracy Prl_c|>tect|ng
and Civic Dymin
Agency ignity
Increasing
Access to

Justice



THE KRESGE FOUNDATION

Ariel Simon

Vice President, Chief Program & Strategy Officer
The Kresge Foundation
asimon@kresge.org

Kresge.org

0 @kresgefdn | #KresgeFdn
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